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October 6-9, 2024
DoubleTree by Hilton
London, Ontario

The CANEW 2024 Workshop and Tradeshow is scheduled for
September 22 to 27,2024
Hotel Halifax | Halifax, Nova Scotia

The Canadian Airports Electrical Association (CAEA), a not-for-profit
federal organization, is dedicated to hosting and facilitating the
annual Canadian Airports National Electrical Workshop (CANEW).
Our primary objective is to champion and advance airport electrical
safety and training, ensuring the protection of workers, the public,
and airport facilities. CANEW stands out as the exclusive workshop of
its kind in North America, featuring a distinctive format. It provides a
platform for technical presentations, insightful discussions, and
hands-on training.

Learn more by contacting Balraj Parmar, CAEA President, at (416) 886-4639
or by emailing info@canew.ca. Event details are also available at www.canew.ca.

4 An official publication of the International Association of Airport Executives Canada


https://www.amco.on.ca/convention/
https://www.canew.ca/

The IAAE Canada Airport Magazine

Published for:

IAAE Canada

6-525 Stone Church Road East
Hamilton, ON L8W 3B2

Phane: (905) 575-5073
headquarters@iaaecanada.org
www.igaecanada.org

Printed by:

Matrix Group Publishing Inc.
309 Youville Street

Winnipeg, MB R2H 259
Toll-free: (866) 999-1299
Toll-free fax: (866) 244-2544
sales@matrixgroupinc.net
www.matrixgroupinc.net

President & CEO
Juck Andress

Operations Manager
Shoshana Weinberg
sweinberg@marixgroupinc.net

Publisher
Jessica Potter

Editor-in-Chief
Shannon Savory
ssavory@matrixgroupinc.net

Editors

Jenna Collignon, Kaitlin Vitt, Paul Adair

Finance/Administration
Lloyd Weinberg, Nathan Redekop
accounting@matrixgroupinc.net

Director of Circulation & Distribution

Lloyd Weinberg
distribution@matrixgroupinc.net

Sales Manager
Jeff Cash
jcash@matrixgroupinc.net

Matrix Group Publishing Inc.
Account Executives

Colleen Bell, Jackie Casburn, Rob Gibson, Jim Hamilton, Scott
Hendren, Touhid Khan, Frank Kenyeres, Sandra Kirby, Charlie
Langsford, Andrew Lee, Brian MacIntyre, Shaun Minett, Lynn
Murphy, Caitlin Nakamura, Vlada Radchenko, Wilma Gray-Rose,
Luke Stevens, Joseph Ukaoha

Layout & Design
Travis Bevan

Advertising Design
James Robinson

(©2024 Matrix Group Publishing Inc. All rights reserved. Contents may not be

reproduced by any means, in whole or in part, without the prior written permission of

the publisher. The opinions expressed in this publication are not necessarily those of

Matrix Group Publishing Inc. Printed in Canada.

www.iaaecanada.org

Spring 2024

CANADA

Up Front

Meet IAAE Canada’s Board of Directors

A Message from IAAE Canada’s Chairman

A Message from IAAE Canada’s Executive Director
Why Should You Be a Part of IAAE Canada?

SPECIAL INVITATION: Mark Your Calendars for the 16th
Annual Facility, Operations & Airport Managers Conference

Feature

13

16

Prioritizing Sleep to Improve Mental and Physical Health: Is It
Worth the Trade?

Empowering Regional Airports: The Mission of the Regional
Community Airports of Canada

Profiles

18 Audrey Wilson, A.A.E., Airport Operations Specialist at the

Southport Aerospace Centre Inc.

20 Larue

22 Index to Advertisers




Meet IAAE Canada’s Board of Directors

CHAIRMAN BOARD MEMBER
Terry Bos, A AE. Currie Russell, A.A.E. ‘
President & CEO Airport Construction Operations Coordinator
Sault Ste. Marie Airport Development Corporation Region of Waterloo International Airport ‘ !
VICE-CHAIR BOARD MEMBER
Trent Gervais, A A.E. Diana Dolezal, A.A.E.
CEO Loomex Group Associate Director, Deicing Operations
Peterborough Municipal Airport GTAA
SECRETARY BOARD MEMBER
Sheila McGuigan, A AE. Earl Spencer, A AE.
Senior Project Manager Vice President, Operations
WSP Canada Regina Airport Authority
TREASURER BOARD MEMBER
Mike Karsseboom, A.A.E. Chris Pearce, A.A.E.
Refired Director, Airport Operations
Billy Bishop Toronto City Airport
BOARD MEMBER
Don Goulard, AA.E. BOARD MEMBER
Vice President, Operations & Regulatory Affairs Richard J. Guinot, A AE.
Nanaimo Airport Commission Airport Operations Coordinator
Region of Waterloo International Airport
BOARD MEMBER
Eric Desnoyers, A.A.E. BOARD MEMBER
Manager, Facilities Ryan Bert-Vidal, A AE.
Saskatoon International Airport Airside Coordinator Capital Projects, Integration and Readiness
Vancouver Airport Authority
BOARD MEMBER
Gerry Vanderhoek, A.AE. CORPORATE REPRESENTATIVE
Mgr., Commercial Services and Passenger Experience Kelvin Williamson
Greater London Infernational Airport Authority President and CEO
KW Aviation
BOARD MEMBER

Laura Mortensen, A.A.P.
President and CEO
Curiosity Analysis and Consulting Corp.

Evolve Your Career & Expand Your Skillset with IAAE
__ Canada’s Course Calendar

B With over 20 courses offered annually and a professional

accreditation program available, IAAE Canada'’s training
E“ program offers you the opportunity to explore what's next.

_ \“G Be inspired to earn your A.A.E. or A.A.P. Be proactive and

stay current with your certifications, as over 1,800 have done

LEARN

throughout the last 25 years.

This calendar is only the start of our efforts to meet your
training needs. If you don't see a course you're interested in,
not a problem! Every year, IAAE Canada organizes courses
outside of the published calendar. In fact, 60 per cent of IAAE
Canada courses are the result of an inquiry during the year. If
you have a specific need, call or e-mail us, and we will take
care of the rest.
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Terry Bos, A.A.E.
Chairman, IAAE Canada

s IAAE Canada celebrates its 30th anniversary, | would like to
A take this opportunity to thank all of our members — past, present,
and future - for making the organization the success that it is.
Because we are a member organization, the members create our success.

I'would also like fo thank all of those who have served on the Board of
Directors or one of the committees for all of the time they have volunteered
to the organization. There are too many past Chairs over the 30 years to
thank with the limited number of words, so | will thank the two who served
while I was on the Board and mentored me in, Cuyler Green and Paul
Ritchi.

I am also grateful for the Vice Chairs | have worked with: Mike
Karsseboom, who has been a great mentor and has provided so much fime
and dedication to IAAE Canada, and now Trent Gervais, who hopefully
will succeed me soon.

Certainly, COVID-19 and other issues have slowed the development
and success of the organization, but through the strong work of staff and
the Board, the organization is back on solid footing. However, there is a
long way to go — IAAE Canada needs to get established and recognized
as the leading source of training in Canada, and, more importantly,
the accreditation programs need to be recognized as the symbol of
professionalism and achievement for executives and managers at airports
countrywide.

The year 2023 was a great one with the successful return of the FOAM
Conference and the launch of a brand new IAAE Canada website to bring
us into the new age. | look forward to the 30th anniversary celebration
that the FOAM and Membership and Communications Committees have

planned for FOAM in Regina from May 27 to 29. | hope to see you all
there! e

www.facebook.com/iace.canada

www.iaaecanada.org |

Spring 2024

hitps://twitter.com/IAAECanada

Thoughts from IAAE Canada’s Chairman
Thirty Years of Professional Development and Training

IAAE Canada needs to get
established and recognized
as the leading source of
fraining in Canada, and, more
importantly, the accreditation
programs need to be
recognized as the symbol

of professionalism and
achievement for executives

and managers at airports

countrywide.

Connect with IAAE Canada!

www.linkedin.com/company/
iaae -canada/about
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CANADA

hirty years ago, in 1994, a group of
Canadian airport  leaders  gathered
together to create an association

geared specifically toward the needs of
personnel at our airports.

They designed this association fo serve both
management and operafions staff af our over 300
airports across Canada to assist airport executives
in fulfilling their responsibilities fo the airports and
communities they serve, through personal and
professional development and fraining.

The Accredited Airport Executive (AA.E.)
program  was now offers the

born and

opportunity for our members oufside of
airports in the industry to pursue the Accredited
Airport  Professional  [A.A.P) program. Both
of these designations are a disfinction of an
individual's breadth, knowledge, and ability in

the Canadian aviation industry. They are also

A Message from IAAE Canada’s
Executive Director
Responding fo the Times

Looking forward, we hope to continue to
serve our members and the industry with

a spirit of continuous improvemernt for

recognized internationally as a global standard
of excellence.

IAAE Canada’s  professional  development
and fraining programs speak fo the challenges of
managing small, medium, and large airports in
Canada. Initially, in-person courses were offered
across the country. During the COVID-19 pandemic,
our industry changed, and the way we conducted
training changed, but the fraining needs did not.
IAAE Canada responded with an online suite of
courses as well as accessible and financially viable

another 30 years.

live, virual classroom courses. We confinue to
develop our courses in these formats.

IAAE Canada was and is a member
association. Our goals and future plans are always
dependent on the needs of the Canadian aviation
industry. Looking forward, we hope to continue to
serve our members and the industry with a spirit of
continuous improvement for another 30 years. e

Michelle M. Cretzman
Executive Director, IAAE Canada

The Marks of Excellence

A.AE. and A.AP. ... The Marks of the Airport Professional!
The Accredited Airport Executive (A.A.E.) and the Accredited
Airport Professional (A.A.P.) designations are a distinction of an individual’s breadth,
knowledge, and ability in the Canadian aviation industry. They are also recognized
internationally as a global standard of excellence.
The program is open to members of IAAE Canada, and there are two streams:

1) The Accredited Airport Executive (A.A.E.) is for current airport personnel; and

2) The Accredited Airport Professional (A.A.P.) is available to aviation industry personnel.

LEARN MORE AT WWW.IAAECANADA.ORG/ACCREDITATION

www.iaaecanada.org |
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Why Should You

e a Part of

THE TOP FIVE REASONS MEMBERS JOIN:

1. Industry-approved training programs.

Networking opportunities with industry peers.
Accreditation programs for A.A.E. and A.A.P. designations.
Access to the IAAE Canada e-Report and Airport Magazine.

Ok W

Member discounts on meetings, products and services.

ACCREDITATION PROGRAMS FOR A.A.E. AND
AAP.

Obtaining an IAAE Canada designation is a great way to command
respect in the airport industry. Since 1994, IAAE Canada has been
committed fo the advancement of aviation professionals by granting
certified designations fo individuals who demonstrate an ability to
handle the challenges and responsibilities of airport management.
The program is open fo members of IAAE Canada and there are two
streams:

1. The Accredited Airport Executive (A.A.E.) is for current airport
members; and

2. The Accredited Airport Professional (A.A.P) is available to current
industry and corporate members.

THE IAAE CANADA E-REPORT

Your gateway to the most up-to-date industry news, business
opportunities, upcoming training, conferences, employment opportunities and more!
Delivered directly to your inbox!

AAE Canada?

Members of IAAE Canada have access to the following career-
enhancing benefits. For details, please e-mail us at
headquarters@iaaecanada.org, call (905) 575-5073 or log on to
wwuw.iaaecanada.org to apply for / renew your membership.

THE IAAE CANADA AIRPORT MAGAZINE

Published semi-annually, distributed free-of-charge and delivered right to
your door! Visit us af www.iaoecanada.org to sign up.

THE IAAE CANADA ANNUAL FACILITY,
OPERATIONS & MANAGERS CONFERENCE (FOAM)

Join us for three days of informative workshops and discussions on the current
and important industry issues that matter most! Each year, our conference
brings you informative lectures, panels and group workshops. Take
advantage of member rates!

TRAINING DISCOUNT

All members get the discounted rate for all courses and conferences offered by
both IAAE Canada and the American Association of Airport Executives. If you are
not attending, you have the option of lending your training discount fo a
fellow employee for the purpose of attending courses or conferences at
the same reduced cost.

IAAE Canada | 16-525 Stone Church Road East |
Hamilton, ON L8W 3B?2

Phone: (905) 297-2236 | Fax: (905) 575-5073

E-mail: headquarters@iaaecanada.org

Web: www.iaaecanada.org
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Established 1994

Mark Your Calendars!

16" Annual Facility, Operations & Airport Managers Conference
May 2025 in Halifax, NS

Join your aviation industry peers for two and a half days of informative workshops and
engaging industry panels on the issues that matter most to you.
Don’t miss out!

“Excellent conference. Well organized, great group of people, and engaging presenters
and discussion.”
— Hana Galal, Airbiz Aviation Strategies

“The Conference was exceptional. Seamless organization, diversity of relevant topics, an amazing
opportunity to learn new information and reconnect with industry experts and colleagues. Big thanks
|H

to the IAAE leadership team for hosting an incredible event!
— Don Goulard AAE, Nanaimo Airport Commission

Details will be available at www.iaaecanada.org

www.iaaecanada.org | Spring 2024 11
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plastic brushes remove snow and impurities from the ground to ensure safety during your operations.
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“Electricity from Grid"“ or “Built in Generator”

THERM
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INDUSTRY LEADER
FLAMELESS CABIN HEATER

TD500-GSE
FLAMELESS

* 500,000 BTU/H
= 120V, 20 AMP
* RunTime

- Shore Power 16 HRS
- Generator 12.5 HRS

Contact Us
Head Office USA

International CDN

Therm Dynamics Inc.
27077 S Gayle Ave, Tea SD 57064
WWW.THERMDYNAMICS.COM

Frend Therm Inc.
630 Montreal St., Victoria, BC V8V 4Y2
WWW.FREND-THERM.COM
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P~ FEATURE

Prioritizing SI

eep to Improve

Mental and Physical Health:
s It Worth the Trade?

ore than 40 per cent of Canadian
adults suffer from sleep problems
sometimes to all the time,

according to a Statistics Canada  study.
These
asleep, staying asleep, waking earlier than

problems include trouble falling
desired and poor quality sleep. While this
statistic is staggering when you consider the
size of our population (40 per cent = 15.5
million Canadians), a lack of sleep or poor
quality sleep for those managing airports
- a high-stress, high-energy, high-decision-
making job - could be disastrous.

Most airport safety management systems
(SMS) are now mature enough to have at least

raised awareness about the potentially grave

www.iaaecanada.org | Spring 2024

effects of fatigue resuliing from a lack of sleep
or poor quality sleep. Consider the logistics
around a snow event, as an example. If you are
having sleep problems, you may be fatigued
when making crifical decisions at work. If you
miscalculate the resources required, it could
have significant effects on your snow plow
operafors, requiring them fo work excessive
overfime. If one of your operators is too fatigued
on the drive back home after an unexpected
long night shift, a motor vehicle accident (MVA)
could result, and MVAs can be disastrous.
SMSs have done a good job with helping
everyone in airport operations make the link
between sleep issues, fafigue, and serious
negatfive outcomes as in this example. Why,

By Clinton Marquardt,
Sleep and Fatigue Specialist
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THE TAKEAWAYS
* Sleep should be prioritized.

* Share information about the hidden mental and physical health benefits of prioriizing sleep

and remedying sleep problems with your colleagues.

Consider the hidden benefits of sleep and the trades you may be making when doing your

mental risk assessments and prioritizing sleep in your daily activities.

then, are there still so many people willing to
muddle through their lives with sleep problems?

THE IMPORTANCE OF PRIORITIZING
SLEEP

The reason sleep problems are allowed to
continue is because we do not prioritize sleep.
Picture this: it is a comfortably warm Sunday
afternoon in the springtime, and the rain is gently
falling outside, creafing a soothing, pitter-patter
sound. Everyone in your household is out. It is
quiet for the first time in a long time, and your
to-do list is nicely hidden under all the other
paperwork on the kitchen counter.

You decide,

nap.” You begin to enjoy your sleep, then your

“This is the perfect time for a

phone rings. You answer, and it is the person
who prepared your Sunday to-do list. Hearing

the grogginess in your voice, the caller asks,

A PENHALL

"You sound off, did | caich you sleepinge”
What is the first thing you will likely saye It will
probably include a denial like, “No, | wasn't
sleeping. | was just about to get started on the
to-do list.” This situation illustrates where we rank
sleep in our priorities. Getting things done is
more important than sleep, and no one wants
to get caught prioritizing sleep over fulfilling their
responsibilities.

Although the link between sleep, fatigue,
and disastrous outcomes is usually obvious
for those in the operational world, the risk
assessments we do in our heads get in the
way of our ability to prioritize our sleep. The

likelihood

requirements that ultimately leads to a serious

of a miscalculation of resource

MVA injury all caused by fatigue seems very
low. Our mental risk assessments usually follow

a line of thinking like, "I have slept poorly, then

CANADA'S LEADER IN CONCRETE CUTTING & REMOVAL SERVICES

| BRIDGE DECK GROOVING
An effective method for reducing
weather-related bridge hazards.

} HIGHWAY GRINDING
Concrete diamond grinding removes
roadway imperfections caused by
construction and/or heavy usage.

705-888-0349

INFRASTRUCTURE GRINDING & GROOVING

} AIRPORT RUNWAY GROOVING

FAA recommended specifications for
transverse-grooved cut dimensions

} CORRECTIVE GRINDING

Graff's corrective grinding services repair
pavement that has been found to be
out-of-spec or that has experienced a
failed ride test.

GRAFFCONCRETE.COM

.
A PENMALL COMPANY

worked while fatigued before, and nothing
disastrous happened, so, it is unlikely that
something disastrous will happen this time
either.”

With this in mind, we contfinue on with sleep
problems, perhaps promising to ourselves that
we will look into fixing the problems when we
have time; that is, after all the other higher priority
tasks have been complefed.

BECOMING AWARE OF SLEEP’S
IMPACT

These mental risk assessmenfs also play a
role in prioritizing our non-work activities over
sleep. We will readily stay up late to finish
watching a movie, sleep less than needed, then
trudge through the fafigue the next day, or stay
awake fighting the need for sleep just to finish
our drive home, or skip a pre-shift nap to spend
time with our children and push through the pain
of a fatiguing night-shift.

Our

conclude that the most likely negative outcome

mental risk assessments  help us

from deprioritizing sleep is not a disastrous
but the

discomfort of feeling fatigued. The perceived

consequence, rather temporary
reward for doing so also seems well worth it.

We get fo experience the pleasure of movie

AIRPORT MAGAZINE

Three Decades
of Professional Grnwth :

Read Fast
[ssues Online!

DID YOU KNOW THAT PAST ISSUES
OF THE IAAE CANADA AIRPORT
MAGAZINE ARE AVAILABLE TO
READ ONLINE FOR FREE!
VISIT WWW.IAAECANADA.ORG/
AIRPORT-MAGAZINE TO ACCESS
THIS VALUABLE RESOURCE.

AIRPORT MAGAZINE AIRPORT MAGAZINE

thl’s on the Looking Post
o Pand Jamuu
=
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night, sleeping in our own beds instead of a
hotel, or the backseat of our cars, or we get
to spend time with our children. Trading away
sleep for guaranteed pleasure with very litile
perceived risk seems like a fair frade.

There is one important piece missing from
our mental risk assessments. We have not
considered the health impacts we are likely
already experiencing by ignoring our sleep
problems or by trading away our sleep for
pleasures and time. Although researchers are
still trying to decipher all the mysteries around
why we sleep, we are learning that sleep plays
arole in not only our safety by reducing fatigue
risk but also our health. Science is showing that
when people’s sleep does not match average
healthy adult sleep on a regular basis, there
are negative consequences, both to our mental
and physical health. The links are strong and
diverse.

It seems that almost every aspect of health
is impacted by sleep. Inadequate sleep can
have negative effects on our cardiovascular,
metabolic, reproductive, and immune systems. It
can affect our aging process, our moods, and
our resilience to stress, anxiety and depression.
Effects can be experienced in the short term
like getting more coughs, colds, or the fly,
contracting COVID-19, or being more stressed
or depressed on a daily basis. They can also be
longer term like increasing our risk of diabetes,
cancer, and dementia or the likelihood of our
relationships deteriorating info dysfunction and
divorce.

THE HIDDEN BENEFITS OF SLEEP

We can evolve our mental risk assessments
by considering the health consequences of
allowing sleep problems to continue or frading
away sleep for pleasures and time. If we use
past experience to estimate future probability, as
most people do when they estimate the likelihood
of a disastrous fatigue-related outcome, we will
see that we have already experienced many
negative health outcomes that could have been
due fo sleep issues.

For example, if a person has repeatedly
traded away sleep or has been experiencing
sleep problems, science fells us there is a high
probability they will have more health problems
than someone who is obtaining adequate sleep.
If this person looks back on his or her past and
sees that they have experienced mental or
physical symptoms of inadequate sleep, they
may link this to the sleep issues.

Now this person’s mental risk assessment
may follow a different line of thinking that is

www.iaaecanada.org |
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Although the link between sleep,

fatigue, and disastrous outcomes

is usually obvious for those in

the operational world, the risk

assessments we do in our heads get

in the way of our ability to prioritize

closer to, "Although | have skipped sleep to
enjoy movie night in the past and the next day's
fatigue did not cause a disaster, | have been sick
a few more times than usual, | feel stressed daily,
and my blood pressure is high, and since these
issues can be related to sleep, maybe | will skip
movie night tonight to gef the sleep | need.”

These mental risk assessments can also
address the rewards that people perceive
when they consider their sleep trades and sleep
priority. For example, if they prioritize sleep
instead of ignoring a sleep problem or trading
sleep for a litfle extra time to spend with children,
they will be rewarded with lowered risk of
some potentially life-threatening conditions like
diabetes, cancer, cardiovascular disease, and
dementia.

Most people are unaware of these hidden
benefits. Raising awareness about the link
between sleep and mental and physical health
can help, but caution is needed here. When
people feel threatened, they become defensive.
This means that we cannot use scare tactics to
raise awareness. Statements such as, “If you do
not prioritize your sleep, you will get cancer,” or,
"I you stay on night shifts, your relationship will
deteriorate info divorce,” are quickly brushed
off. A more persuasive strategy is to highlight the
hidden benefits of prioritizing sleep.

Instead, we should use statements such as,
“If you can increase your total sleep time to
at least seven hours on a regular basis, you
can decrease your risk of getting a cold by
4.24 times,"? and, "If you take steps to deal
with your sleep problems now and maintain

your deep sleep while you age, you can

our sleep.

decrease the risk of dementia by 27 per
cent.”? These statements demonstrate that
if people prioritize sleep and frade away a
few short-term rewards like movie night a little
more often in return for sleep, they will live a

longer, happier, and healthier life. -

Clinton Marquardt has over 30 years of
experience in sleep and fatigue management with
numerous organizations throughout the world,
including Canada, Brazil, Ireland, England, the
Netherlands, Malaysia and the United States.
Marquardt shares his expertise through consulting
and fraining programs that optimize the safety,
health, and productivity of the 24-7 workforce.
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Empowering Regional Airports:
The Mission of the Regional
Community Airports of Canada

n the vast and diverse landscape of
Canada,
airports play a pivotal role in connecting

regional  and  community
communities, fostering economic development,
and ensuring the safety and accessibility of
air fravel. Recognizing the unique challenges
faced by these airports, the Regional Community
Airports of Canada (RCAC] stands as a beacon
of advocacy and support. Founded in 2002 as
the Regional Community Airports Coalition of
Canada, and evolving info RCAC in 2004, this
national organization has been at the forefront
of championing the causes of small and regional
airports across the country.

With its inception marked by a gathering
of 13 airport representatives in Winnipeg,
Manitoba, RCAC has grown significantly in
its reach and influence. Today, it boasts direct
membership of over 62 airports nationwide,
supplemented by reciprocal memberships
with key regional aviation councils. This wide
network facilitates a powerful collective voice,
enabling effective communication with federal
and provincial governments on the economic,
regulatory, and operational issues that impact

regional airports.
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RCAC's mission is to promote the safety,
and

Canada’s regional airports. As the voice for

economic  viability, sustainability  of
these vital transportation hubs, the organization

is committed to addressing the unique
challenges they face, from regulatory hurdles to
financial constraints. One of RCAC's strengths
lies in its collaborative approach.

By forming commitiees of grassroots
members, the organization delves info research
and advocacy on critical issues, working
alongside stakeholders such as Transport
Canada and the Canadian Airports Council
to forge practical solutions. Through acfive
parficipation in working groups and policy
discussions, RCAC has achieved significant
milestones, including influencing regulatory
changes and contributing fo the development
of airport safety standards.

RCAC's accomplishments in the regulatory
arena are notable. Successes include the
withdrawal of the Canadian Airport Regulations
(CARs) 308 regulation, adjustments to the
Canadian  Aviation  Regulation  Advisory
Council (CARAC) process fo better represent

airports with limited resources, and active

By Carman Hendry,
Northwest Regional Airport Terrace-Kitimat

participation in key working groups focused on
airport operations and safety.

Open to all regional and community-
owned cerfified airports, as well as operators
of registered aerodromes, RCAC membership
offers a platform for dialogue, support, and

shared

quarterly calls, and ongoing communication

learning.  Annual board  meetings,

through newsletters and teleconferences ensure
members are well-informed and engaged
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By uniting under the
RCAC banner; airports
across Canada can
ensure their voices are
heard, their challenges
addressed, and their
contributions to
Canadian air travel
and local economies
recognized and

supported.

in shaping the organization’s direction and
initiatives.

RCAC's commitment fo enhancing Canada’s
airport sector is also evident in its resources for
specialized airport equipment, guidance on
Airports Capital Assistance Program  (ACAP)
applications, and recommendations for training
programs. These resources are invaluable for
airports seeking fo improve operations and
enhance safety.

As RCAC

the interests of regional airports, it invites

continues to advocate for

stakeholders to join its information sessions,
engage in dialogue, and explore membership
opportunities through its website. By uniting under
the RCAC banner, airports across Canada can
ensure their voices are heard, their challenges
addressed, and their contributions to Canadian
air fravel and local economies recognized and
supported.

For more informafion or fo become a
member, visit RCAC's website (https://rcacc.cal)
and discover how you can be a part of this vital
community, working together to secure the future
of regional aviation in Canada. e

Carman Hendry, CM, MBA, has been the
Chair of the Regional Community Airports of
Canada (RCAC] since 2019. Hendry has worked
in the airport industry for 35 years and is presently
the Airport Manager of the Northwest Regional
Airport Terrace-Kitimat.
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Audrey Wilson, A.A.E., Airport Operations
Specialist at the Southport Aerospace Centre Inc.

aised traditionally by her grandparents in Norway House Cree

Nation, Audrey Wilson's fondest memories involve spending time

at the airport. Her grandmother would pack a lunch, and she and
her grandfather would take a boat to the airport.

"It was a social outing for my grandfather, but for me, watching the
airport activity was my favourite part,” Wilson says. "I would sit there and
watch the airport vehicles — | wasn't inferested in the flying aspect but
how the airport operated as a whole. I'd watch the airport workers and
what they were doing, the service frucks, the weather observer, the person
helping passengers coming in and out of the terminal, and the servicing of
the airplanes.”

Today, Wilson is the Airport Operations Specialist at the Southport
Aerospace Centre Inc. Though her love of aviation started at a young age,
she didn't take a direct path to get to where she is today.

After high school, she aftended university, but knew she would rather be
at an airport. She wasn't aware of any aviation programs in Canada at the
time, other than flying, so she attended university with her friends and to make
her family and community happy. She became aware of the Travel and
Tourism program at Confederation College in Thunder Bay, Onfario, that
offered courses in aviation, so she left university fo pursue Travel and Tourism.

"It was there one of my instructors had said, "What are you doing in a
travel agency? You are not a fravel agent — you belong in an airport,”
Wilson says.

She completed a practicum at an airport, and after graduating college,
she started working for Air Creebec in Moosonee, Ontario. She stayed
there 10 years, went to Bearskin Airlines in Sudbury, then transferred to
Kenora where she was base manager.

(-_;.a Nirosa
AIRSHOW

After working for 15 years for airlines as a passenger service agent,
checking in passengers for flights and various aspects of flight planning,
she realized she was ready for a change.

"One day, | was sitting and watching the airside operators — conducting
inspections, marshalling aircraft, and conducting maintenance such as
removing snow and managing wildlife,” Wilson says. ‘I was interested,
so | researched my options. After 15+ years in airlines, | decided fo leave
airlines and go back to school.”

She attended Georgian College in Barrie, Ontario, studying Aviation
Management for three years, graduating in 2012 with honours.

Wilson says it was challenging to refurn to school affer being in the
working world for nearly two decades. Her former colleagues questioned
her, asking what she was doing going back to school when she should be
getting ready to refire.

While she was studying for a second career, most of her classmates
were just coming out of high school.

"We were in different stages in our careers and in our lives, but you know
what, they were great and taught me so much,” Wilson says. “The more
walls | put up, the more they would scale those walls and knock them down.
| fondly remember times when they would push me outside of my comfort
zone, often getting me to ‘check this out,” once even taking my phone and
upgrading it. ‘Auds, give me your phone, you need a new phone.” They
taught me a lof about fechnology, the skills that | didn't have. They gave me a
different perspective and a different and efficient way of working.”

This generational gap worked out — she had a lot to give them too,
offering insight into the world of aviation, especially about the North since

she had travelled there extensively.
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“Whenever [ start to
doubt mysell, I call up
my colleagues and
mentors, who are my
greatest support system.”

— Audrey Wilson

Wilson's focus has been on northem airports, having worked in
regulatory compliance at 23 airports for the Province of Manitoba,
as well as at 14 airports for Kativik Regional Government in Nunavik,
Quebec. She also managed an airport and did a term position with NAV
Canada. In 2020, while working and living in Kuujjuag, Quebec, with the
challenge of distance and the pandemic, Wilson earned the Accredited
Airport Executive (AAE) designation, the first to do so virtually. She has
continued her participation with IAAE Canada, serving on the Governance
Committee.

"The value | place on my IAAE membership is that | maintain the
recognition of my credentials. It is an honour to be a part of an esteemed
group of aviation professionals that have achieved the AAE designation
that is recognized internationally,” Wilson says. “l would encourage those
in the industry to join fo have access to academic resources and build your
network.”

All of her past roles developed her skills and built her network, all
of which led her to her current position of Airport Operations Specialist
at Southport Aerospace Centre Inc. near Portage la Prairie, Manitoba.
Southport provides the facility for military flight training at a civilian airport.
Her main role is maintaining regulatory compliance for airside safety
through quality assurance, auditing, and program development.

While she has a success story to share, Wilson says there have been
challenges along the way.

"It's still @ male-dominated industry, especially in the North, where I've
spent the majority of my career. You get overlooked a lot of the time, and it
seems like to get ahead, you have to work extra hard to get recognized for
achievements,” she says. “There's a lot of stress that comes with that and a
ot of self-inflicted pressure you put on yourself to excel.”

To deal with this stress, she's built up a network of aviation professionals
from across Canada, plus she knows she has support from her family and
from her community of Norway House Cree Nation.

"Whenever | start to doubt myself, | call up my colleagues and mentors,
who are my greatest support system,” she says. “I talk things through with
them, and it relieves some of that stress.”

She encourages those starting out in the industry to build their network
and to broaden their specialty.

"Working in different environments and leaming from different people
has been one of the most rewarding parts of my career,” Wilson says. “Be
open to learning, be open to change, be gentle with yourself, and rely on
your network.” e
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Larue

t Larue, just as in everyday life, the only
constant is change.

When the industrial snow removal
started, it offered
excavation, snow removal, and forestry services

equipment  company
until founder André Larve decided fo sell his
equipment and fransform the company into
a repair shop for snow removal equipment.
By maintaining these machines, the diesel
mechanics professor increasingly noticed their
weaknesses. He had the idea fo create his own
brand to improve the performance, robustness,
and reliability of this type of equipment. With
that, Larue the company was born and has
confinued fo evolve.

André’s sons, Denis and Louis, became the
leaders of the Québec City-based company
in the early 2000s. The brothers were born and
raised among diesel equipment. Plus, they both
live and breathe for engines, machinery, race
cars, and performance overall, so it was an
obvious decision for Denis and Louis to begin
managing the company.

The same spirit of innovation remained,
with an ambitious goal to build their first
self-propelled snow blower for airports and
municipalifies.

"Airport  equipment  needs  extremely
robust, precise, and dependable design, and
engineering,” says louis larue, Vice-President
of the company. "Our satisfaction comes with
surmounting these challenges and always
bringing new ideas and concepts to the table
in order to make the products better year after
year. That's a never-ending cycle in which we
are very proud fo be a part of.”

Needless to say, larue was successful
in  developing  top-performing  industrial
snow blowers, airport brooms, and plows.
Fifty-one years since the company launched,
these products are sold in o dozen countries
worldwide.

"With now more than 100 employees, the
passion is as big as the old days, but shared
among a bigger-sized family,” says Denis Larue,
President.

larve  differentiates itself  from  other
companies by bringing the widesf range of snow

blowers in the industry with 11 loader-mounted
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Denis (left] and Louis Larue (right] have followed in their father's footsteps and now run J.A. Larue Inc., an industrial
snow removal equipment manufacturing company.
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JA. Larve develops fop—;)jenéorming industrial snow blowers, airport

and five self-propelled models. This variety
ensures that any customer need is met when if
comes fo the size of their operations and budget.
Additionally, Larue products are renowned for
their outstanding performance, fuel efficiency,
reliability, and ease of maintenance.

Both intemational and  regional airports
turn to Larue when they need to replace old
equipment or add power and versatility o their
current fleet. From the aprons fo the runways,
Larue has the right tools fo gef the job done.

An example the company has seen is when
a regional airport with a relatively tight budget

LA T

rooms, and plows.

chooses Larue's 185 self-propelled dual-engine
snow blower, which can interchangeably be
paired with a blower head or plow. With one
vehicle, the airport can now accomplish two
types of tasks. Workers can clear the snow away
faster than ever before, load trucks, or simply
plow the snow on the side when applicable. A
large airport will prefer the T95 model, which
makes absolutely no compromise on speed and
power when time is a critical variable.

Larue does everything in-house — employees
design, engineer, weld, paint, assemble, and
perform quality assurance on equipment.
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"We take pride in doing pretty much
everything ourselves. It gives us a better confrol
on the quality of the finished product and also
more flexibility if we need to make adjustments
for a custom request,” Llouis says. “We are
constantly listening to our customers, adapting,
and innovating in order to push the boundaries
of the product. That's a big part of our recipe for
success.”

Throughout all this success, there have of
course been challenges for Larue to overcome.
But instead of these challenges becoming
permanent roadblocks, they fuel the company.

"We put our problem-solving skills to the test
on the daily,” says Denis.

In recent years, the biggest challenge
has been to deal with industry-wide supply
chain disruptions. Almost - if not all - of
Larve’s models were affected. The company
had to go back to the drawing board and
adapt in order to replace unavailable parts,
while ensuring they offered the same quality
standards.

"It was no easy task but we made it," says
Denis larve. "Our team, and especially our
engineers, designers, and buyers did not sleep
much during that period, and we owe a lot of
our recent success fo them.”

larue values being a member of IAAE
Canada. This membership has allowed Larue to
extend their industry network. Through general
visibility and the organizing of events such as
the FOAM Conference, Larue is able to stand
out, helping to put their products into many
Canadian airports. e
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