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Every

Minute
Matters.

Time is your most valuable asset. ADB SAFEGATE
helps you make the most of it, so you can keep
your airport moving efficiently and effectively.

It's time to power your airport performance.

ADB '~
SAFEGATE

Airfield '

+ Improve cost efficiency
+ Enhance sustainability
* Reduce downtime

Gate '

+ Ensure safe operations
+ Decrease disruptions
« Increase gate capacity
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Packaged Elevated
Airfield Runway
Lighting System

» Easy toinstall - Plug & Play
- Limited civil works

» Compact & Lightweight body constructed
from cast aluminum

» 3 Step Light Dimming

* Two Circuit DCR Regulator

» Pre-Cut Cables with FAA L-823 Connectors
« Weatherproof

» Powder Coated Yellow Finish
* Ability to be ARCAL activated

Runway Edge Threshold/Runway End

Let Quality & Performance Light the Way
www.approachnavigation.com

APPROACH NAVIGATION
SYSTEMS INC.




Paul Ritchi, A.A.E.

Chairman, IAAE Canada

Senior Manager

Strategic Program Development
Greater Toronto Airports Authority

AAE  Canada is truly a  national,
Canadian-based association, with board

A Message from IAAE

Canada’s Chairman
Evolving to the Next Level

IAAE Canada to meet the rapidly changing and
complex needs of the industry from a training and
professional development perspective.

Over the next number of months, the IAAE
Canada Strategic Plan will be updated. In tumn,
it will inform a challenging and exciting business
plan as we roll info 2018.

The growth of your associafion is developed
through several committees that are led by
IAAE Canada board of directors

members, specifically including:

various

8. FOAM Conference
9. International Conference
IAAE Canada members are invited fo think
about joining one of the committees. Committee
membership is an excellent way to expand your
industry network and overall aviation experience.
Please contact Executive Director Joe Mauro at
imauro@iaaecanada.org for more information.
Operating an airport, big or small, presents
a number of challenges and complexities. Being
able to reach out to a peer at another airport fo

1. Training ask @ quesfion, o share experiences, or even fo
members locafted throughout Canada, 2. Membership and Communications hold a peer review conference call or meefing
in Calgary, Yellowknife, Nunavut, Kelowna, 3. Marketing is seen by many as a useful and desirable fool.
Peace River, Winnipeg, london, Sault Ste. 4. Audit Over the next few months, we will be developing
Marie, Toronto, Peterborough, and Gander! 5. Governance a membership list that is sortable by location and
Your board is diligently working to help IAAE 6. Accreditation general area of responsibility to help our members
Canada evolve fo the next level, to posiion 7. Corporate Membership find and connect with one another. -
rerrrr et LR R RETR
Facility Maintenance & Operations De-icing Systems f
Roadway Lighting & Traffic Control  Underground Utilities
Rirfield Lighting, NAV Aids Data & Communications Services
Storm Water Management Conveyor System Installation & Maintenance
Air Traffic Control Systems Parking System Installation & Maintenance

vy, blackandmedonald,
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TETRA TECH

PowerWright was founded in 1996 as a distributor of Uninterruptible Smart Solutions
Power Supply Systems providing product fulfillment and technical e

support to our Power Resellers in Ontario. Today the PowerWright 2 fOI' a Complex worl‘d
Group consists of 24 power industry professionals (and growing) with w ; 1

offices across Canada to ensure sales and service support where you s bbn For 50 years Tetra Tech's

need it. PowerWright Service has grown to be the largest multi-vendor
of Uninterruptible Power Supplies and is an authorized distributor for
GE, Tripplite and Gamatronic UPS Systems. PowerWright offers

engineers and scientists have
provided sustainable solutions

different levels of service that will fit your UPS needs to ensure power ) : : for water, environment,
problems will not disrupt your critical systems and operations.
PowerWright also has a single phase repair facility which allows for a
fast and economical depot repair on systems from (0-6)kva line.

infrastructure, resource

* Toronto * Halifax

* Vancouver * Calgary
www.powerwright.com

25 Romina Drive, Concord, On L4K 4Z9

Richard Kohler: +1 (613) 692.1944 ext 222 richard. kohler@tetratech.com
TF 1-866-790-3100 F 905-532-9186

tetratech.com/canada | n,.-"tet:'atech | W/tetratech

PROTECTED BY
COMMISSIONAIRES

al not-for

commissionaires.ca

1 877322677 Ev] COMMISSIONAIRES
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Joe Mauro
Executive Director, IAAE Canada

redibility is king, particularly within
the airport industry, where having
certain levels of technical and

other knowledge is required. A professional

designation is often considered proof of
that credibility—and, fortunately, the airport
industry has one in IAAE Canada’s A A.E. and
A.A.P. designations.

A Message from IAAE

Canada’s Executive Director
Help Your Career with Three Simple Letters

So, what does this mean for the budding
airport professional? What are the benefits of
an AAE or AAP?

If you have an IAAE Canada professional
designation, it will embolden you to climb the
career ladder at your airport; it will increase
confidence in  your decision-making and
infer-professional collaboration skills. As well, it
will enhance your sense of autonomy and insfill
a higher sense of professionalism and pride.

Still not sure? Then, let's take a look at how
it might help you. First, there is the educational
benefi; you will learn a great deal and add a
great credential to your CV. Then, there is the boost
fo your reputation. People in the airport indusiry

recognize the time and dedication it takes fo eamn

the AA.E. or AAP. When they see that you have
eamed one of those designations, they will believe
you have the ability, dedication, ethical grounding
and hard, transferable, and analytical skills neces-
sary to do the job in question.

Those three letters at the end of your name
translate info acceptance and approval. For
IAAE

Canada designations bring comfort; for job

employers, particularly airports,  the
seekers, they bring confidence.

It's not rocket science, becoming a successful
airport execulive fakes fime and dedication. But
leaming professionalgrade management skills can
have a life changing effect. If you're ready to put in
the work and learn, IAAE Canadd’s accreditation

program can literally get your career fo take-off. >~

Proud to Serve Those Who Serve
and Provide Employment
Opportunities Throughout Canada

SOLE SOURCE SUPPORT SERVICES
URBAN, RURAL AND REMOTE LOCATIONS

Canadian Base Operators

Providing Support Services along with Facilities & Equipment Maintenance
for the Military and Private Sector

Contact: Steven Watt, General Manager
Tel: (705) 446 9019
www.canadianbaseoperators.com

www.iaaecanada.org |

Winter 2017



Members of IAAE Canada have access to the following career-
enhancing benefits. For details, please e-mail us at
headquarters@iaaecanada.org, call (905) 297-2236 or log on to
wwuw.iaaecanada.org to apply for / renew your membership.

THE TOP FIVE REASONS MEMBERS JOIN:
Industry-approved training programs.

Networking opportunities with industry peers.

Accreditation programs for A.A.E. and A.A.P. designations.

Access to the IAAE Canada weekly e-Report and Airport
Magazine.

5. Member discounts on meefings, products and services.

EwN =

ACCREDITATION PROGRAMS FOR A.A.E. AND A.AP.
Obtaining an IAAE Canada designation is a great way to

command respect in the airport industry. Since 1994, IAAE Canada

has been committed to the advancement of aviation professionals by

granting certified designations to individuals who demonsirate an ability

to handle the challenges and responsibilities of airport management.

The program is open to members of IAAE Canada and there are two

streams:

1. The Accredited Airport Executive (A.A.E.] is for current airport
members; and

2. The Accredited Airport Professional (A.A.P) is availoble to current
industry and corporate members.

THE IAAE CANADA WEEKLY E-REPORT

Your gateway to the most up-to-date industry news, business
opportunities, upcoming training, conferences, employment
opportunities and more! Delivered directly fo your inbox!

THE IAAE CANADA AIRPORT MAGAZINE

Published semi-annually, distributed free-of-charge and delivered right to
your door! Visit us at www.iaaecanada.org to sign up.

THE IAAE CANADA ANNUAL FACILITY, OPERATIONS
& MANAGERS CONFERENCE (FOAM)

Join us for three days of informative workshops and discussions
on the current and important industry issues that matter most! Each
year, our conference brings you informative lectures, panels and group
workshops. Take advantage of member rates!

TRAINING DISCOUNT

All members get the discounted rate for all courses and
conferences offered by both IAAE Canada and the American
Association of Airport Executives. If you are not attending, you have
the option of lending your training discount to a fellow employee for the
purpose of aftending courses or conferences at the same reduced cost.

IAAE Canada | 1383 King Street East | Hamilton, ON L8M TH6
Phone: (905) 297-2236 | Fax: (905) 963-7833

E-mail: headquarters@iaaecanada.org
Web: www.iaaecanada.org
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Associated Engineering is an employee-owned, Canadian
consulting firm providing services in the transportation, water,
infrastructure, environmental, energy, building, and asset
management sectors. Our holistic approach considers climate
change impacts to create sustainable and resilient solutions. A
leader in airport engineering, we offer a wide range of airport
engineering services including:

+ Airport Planning + Lighting

+ Runway, Taxiway & Aprons + Navigational Aids

+ Roads & Utilities + Signage

+ Stormwater Management + Electrical & Control Systems
+ Structures + Communications

+ Pavement Rehabilitation * Glycol Treament

Engineering www.ae.ca

Associated A Carbon Neutral Company d% nCﬂ(l)Ah?'l‘F;AAGhlE!ES

THEW
LOOMEX rour

AVIATION & EMERGENCY
MANAGEMENT SPECIALISTS

» Emergency Exercises

* SMS and Compliance Management
» Airport Operations

* Airport Training Systems

» Emergency Management in Aviation

Headquarters:
Peterborough, ON Calgary, AB
705-775-5022 403-532-9995

www.loomex.ca

Western Office:

VANDERLANDE

Reliable partner for value-added
logistic process automation

Vanderlande 5 the global marks leader for value-sdded  logislic
process -automation af - alrpoets, |15 systems are active in 600 alrpors
including 14 of the word's top Hh Vandedande's extensive pariclio
of integrated solutions - innovalree  systems,  Intelligent  software  and
Tile-cycle sendided - results in the realisstion of lasy, rebable and elficient
Amomation technotogy.

+ vanderlande.com
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THE THAWHEAD™

The ThawHead™ is a portable apparatus which,

using any hot water pressure washer, thaws an
airfield lighting canister or pull pit pletely filled
with ice, with no damage to interior components, in
10-12 minutes (canister) or 20-25 minutes (pull pit)
INCLUDING complete excavation of the water prior
to repair. The optional Vacuum Tank System prevents
the escapement of water onto the ground. The
ThawHead is safe, quick, and highly effective. (US
patent g i July 2017; Canadian patent pending.)

™
THE THAWRIG

The ThawRig™ - optional suppert wagen
system for the ThawHead™.

The fully insulated self-contained trailer, rated to
-30 degrees F., contains an industrial hot water
pressure washer, generator with exterior power
outlet, 125-gallon water tank, antifr system,
water pump with filter system, 12 volt battery,
battery charger, thermostatically controlled
heater, circulating fan, interior LED lighting and
LED exterior flood light.

Introducing

The ThawHead «« The Thaw Rig
An innovative solution to fiozen ainpoit lights
Proudly manufactured in Fairbanics, Alaska

FAIRBANKS, ALASKA | 907.474.4037 | THAWHEAD.COM
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Join Your Aviation Peers!

The 12™ Annual Facility, Operations & Airport Managers Conference

2
Toronto, ON | May 27-30, 2018

Join your aviation industry peers in Toronto. Don't miss out!

We are coordinating three days of informative and timely discussions on the industry issues that matter most to you.

Located downtown and just steps from the excitement of Toronto’s Entertainment District,
the Hyatt Regency Toronto Hotel will be our host for the conference.

Details and hotel reservations are available at www.iaaecanada.org

“This was my first FOAM Conference and | enjoyed it very much. | can’t think of anything to add to
make it better—it was great.”
—Robert Nesbitt, Brandon Municipal Airport

“Another great FOAM Conference this year. Looking forward to YYZ. Thanks!”
—Lindell Smith, Deer Lake Regional Airport



IAAE Canada Student Membership Puts You
into the Industry Before Graduation

Our student membership features and benefits give you
an edge with exclusive access to the following (and more):

Employment Opportunities
Whether you're looking for a job or planning employment strategies,
this is a valuable tool! Our up-to-date postings tell you who's hiring.

The Members’ Forum o

Exclusive access that allows you to connect with industry leaders,
planners and employers. Network new connections now and for the
future!

Networking Opportunities N . .
Participate in mdustry conferences, training sessions and free online
discussions with the people who run the industry.

It's much more than a membership!

To learn more, e-mail headquarters@iaaecanada.org,
call (905) 297-2236, or go to www.iaaecanada.org.

Innovative airfield technology.
Informative technical & operational sessions.
International networking.

swiftconference.org

Airfield Operations
Conference & Tracde Show

September 10-13, 2018
Niagara Falls, Ontario Canada

www.iaaecanada.org | Winter 2017 11



Emergency.Exercises f

By Trent Gervais, CEO, the Loomex Group

hen you operate an airport,

accidents  will happen  sooner
or later. But knowing what to do
when one does happen fakes a lot of planning
and preparation. The Loomex Group, based in
Peterborough, Ontario, is taking an innovative
approach to emergency response fraining.
Trent Gervais, CEO of the Loomex Group,
is a 25-year emergency services veteran who
manages, through Lloomex, the Peterborough
and Kawartha Llakes / lindsay airports and
knows the challenges present in this area of
training. Recently, Loomex and IAAE Canada
came together to fry and meet a growing need

among airports.

“There is a big hole in the aviation indusiry
with regards fo emergency management. This
is especially the case for smaller airports” says
Gervais. "There are a lot of airports out there
that don't have a lot of money, so | want to make
sure we're offering them an affordable way fo
achieve their exercises.”

Partnering with IAAE Canada is designed fo
get to the smaller airporfs across the country and
make this type of training accessible.

Transport Canada requires every airport
to complefe an annual “tablefop” test of their
emergency response plan. Every fourth year,
they must hold a large-scale exercise to fest first
responders and emergency personnel. Full-scale

The team at the Loomex Group have created the country’s only portable business jet crash site simulator

using a lockheed JetStar fuselage.

12

1

or Smaller Airports ..

t- . '|'-l-".- 4 X

The loomex Group and IAAE Canada have partnered to help smaller airports be as prepared for emergencies as their larger counterports.

drills must be held at large airports every two
years.

Because of his roots as fire chief for the
City of Peterborough, overseeing Peterborough
Airport, Trent is passionate about helping smaller
airports be as prepared for emergencies as their
larger counterparts. And with that, the Portable
Simulator idea came to be.

Using a Lockheed JetStar fuselage obtained
from neighbouring aircraft  services  provider
Flying Colours Corp., Trent and his team created
the country’s only portable business jet crash site
simulator.

Designed fo fest the emergency response
capabiliies at airports large and small, the interior
is finished as a private jet, and the bottom of the
jet houses a cradle so it can be moved with @
forklift. It can be putin a field, level or at an angle;
there are smoke machines to pump smoke info the
cabin, and sound effecis to replicate an actual
scenario.

Some examples of scenarios that can be
created include:

1. A crash af an airport (ontunway or
offrunway);

2. A hostage faking;

A hijacking; or

ENE

. An active shooter.

"For the bigger exercises, | wanted something
to make it as real as possible,” says Gervais. “So,
we sfarted this project to create a simulator that
we can foke anywhere. It's very versatile and
designed fo be taken info any airport. It is a big

An official publication of the International Association of Airport Executives Canada



step up from our previous practice of bringing in a
school bus to simulate a crashed aircraft.”

Through the simulator exercise, fire and
EMS staff experience firsthand the challenge of
getting a pilot or co-pilot out of the aircraft.

Airports have three options. They can
rent the crash simulator for their own training,
hire the Loomex Group to oversee a smaller,
limited-scope scenario, or select a complete
exercise ranging in cost from $8,000 to
$25,000 (for a medium-sized airport]. A basic
paper tabletop exercise can be created for as
little as $5,000.

Following ifs full-scale emergency manage-
ment exercise, the airport receives a “hot wash”
debriefing to discuss what worked well and
where improvement is needed. Clients also
receive an afteraction report that recaps the
exercise and provides a fraining plan for the
next one fo three years. There is also an action
items list, and a video captures the exercise,
both inside and outside the simulator.

The simulator has been used in several field
exercises, including a large-scale emergency
exercise at Billy Bishop Toronto City Airport that
involved 100 responders and 40 actors.

If an airport is looking for an affordable
and memorable emergency exercise, then the
Loomex Group and IAAE Canada have just
the answer. -

The Portable Simulator is designed fo  fest
emergency response capabilities at airports
large and small. It has been used in several field
exercises, including a largescale emergency
exercise at Billy Bishop Toronto City Airport that
involved 100 responders and 40 actors.

www.iaaecanada.org

| Winter 2017

The Portable Simulator’s interior is finished as a private jet, and the bottom of the jet houses a cradle so
it can be moved with a forklift

Varco Prudens

AVIATION INDUSTRY FACILITIES

We help get your building plans off the ground.
Whether you need a hangar, aircraft maintenance,
FBO, or air cargo facility, Varco Pruden Buildings
and their coast-to-coast network of authorized
builders work as a team to provide a high quality
building, on time and on budget.

Varco Pruden, a pioneer in the steel framed
building industry, can offer your organization:

Lower material and labor costs.
Faster completion schedules.
Flexible designs for interior space.

Choices of exteriors such as brick, stucco,
glass, wood or steel panel.

Nationwide network of independent authorized
builders.

With our value-engineered steel framed building

systems, recycled material content and long-life

| "cool paint” choices, VP Buildings can help you
meet sustainable construction and LEED certified

project plans as well. Energy-efficient structures

can help curb operating costs.

Visit us online to request this free brochure about

'; Varco Pruden's aviation and transportation facility
capabilities!

V=

Busiding Solutions...
o ralationship af & fime,

Find Out More. Visit www.VP.com/ad/IAAE

Attractive Eﬁx"ﬁ_’#ﬂb!‘t‘fﬂ'ﬂfﬁ'

Voo Pridan Bulldings is & division of BlusScape Bulldings North Amesica, Inc.
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From IAAE Canada
Student Member to
Airport Operations
Coordinator

By Logan Boyd, Airport Operations Coordinator,
Medicine Hat Regional Airport

y first oppearance in IAAE Canada Airport Magazine

occurred in the Spring 2015 issue. At that time, | was a recent

graduate of the aviation management program at Georgian
College in Barrie, Ontario and had only just begun my career in airport
management.

When | was a student member with IAAE Canada in 2014, | earned
the opportunity to jump on a plane to Halifax, Nova Scotia fo attfend my
first INAE Canada Facility, Operations & Airport Managers (FOAM) Con-
ference as a sponsored student. This was my first exposure to Canada’s
airport management community and it ultimately led to an infroduction with
my future employer. Three months later, after a 2,500kilometre road trip
across Canada from Ontario to Alberta, | began my career as Airport
Operations Coordinator at the Medicine Hat Regional Airport.

Since the beginning of my tenure ot Medicine Hat Regional Airport, we
have doubled the size of our terminal building and main apron, upgraded
our secondary faxiway, and are now in the midst of rehabilitating our
main taxiway and runway infrastructure after receiving one of the largest
Airports Capital Assistance Program grants ever awarded by Transport
Canada. | feel privileged to have had the experience and involvement

with these exciting growth and expansion opportunities.

!

e ' -

infrastructure upgrades

Medicine Hat Regional Airport has grown and made
affer receiving one of the largest Airports Capital Assistance Program grants

ever awarded by Transport Canado.

Upon starting my career in this industry, | also fraded in my IAAE
Canada student membership for an airport membership. | have had the
opportunity to refurn to the FOAM Conference and attend various fraining
courses as an active airport professional. Membership with IAAE Canada
and the Alberta Airports Management Association, on which | serve as a
board member, has also afforded me the opportunity fo network and build
relationships within our small aviation industry.

| recognized early on in my career that the ability to collaborate
and draw on the experience of others has proven to be invaluable.
It is well known when working at a smaller airport that the scope is
vast, the issues are wide ranging, and the resources are often limited.
Being faced with these challenges on a day-fo-day basis has allowed
me to become familiar with every facet of the airport's operation, and
maintaining strong relationships with my colleagues who are “out of
tfown" has been vital to thinning this gap, finding solutions, and deliv-
ering results.

Thank you to IAAE Canada for this opportunity to update you on my
careerin-progress. Perhaps in another 30 years, | can share my thoughts
again, as | reflect on my career and look ahead to my retirement. Stay

e

tuned|

\\\I)

Question
the existing/
Imagine
the impossible/
Create the
enduring

wsp.com
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Emerging Technologies: Baggage Handling Systems

By Kristy Housley, Marketing Manager, Glidepath Group

ith over 850 projects completed in more than 65 countries

and with office locations around the world, including Toronto

and Vancouver, Glidepath is a world leader in baggage
handling system solutions. Glidepath consistently remains abreast of
industry frends and has developed the following technologies to meet the
demands of today’s industry needs.

SELF SERVICE BAG DROP: FASTDROP

Delivering a seamless but personalized passenger check-in experience
is the challenge faced by airlines, as self-service technology becomes the
preferred method of choice for travellers. The rapidly growing adoption of
bag drop technology offers an improved passenger experience while also
providing cost savings through
staffing efficiencies.

Ailline  customers who are
using selfservice fechnologies are
enjoying fewer queues and faster
processing fimes, which provide
increased passenger throughput

within the exiing terminal space
Glidepath's FastDrop system has an inviting, and create a simplified and more

open design with an intuitive user inferface.  enjoyable preflight experience.

Glidepath has developed a selfservice bag drop "solution: the
FastDrop. Glidepath’s FastDrop system has an inviting, open design
with an-intuitive user inferface. The FastDrop includes intrusion detection,
rapid volume and weight defermination, and uses unique camera-sensing
technology to average an impressive 10-second fransaction time across
all user groups in trials.

HUMAN INTRUSION DETECTION: THE
SENTINEL

Existing Human Infrusion Detection systems used in airports predomi-
nantly operate on thermal or laser scanning technology. In many climates,
bags can imitate a human thermal heat profile, meaning the thermal detec-
tion method becomes unreliable, while laser scanning requires masking
the intrusion zone when accepting bags.

Glidepath has developed the Sentinel system, which is continuously
aclive on moving conveyors. The Sentinel is sensitive to any movement
within the sensing environment that is even slightly outside of those exhibit-
ed by baggage. If suspect behaviour is detected, the conveyor is paused
to recheck baggage in a high-sensitivity mode. The Senfinel has a small
installation footprint and fits neatly alongside existing conveyors. For more
information, contact Glidepath through its website, www.glidepathgroup.
com, or email sales@glidepathgroup.com. -

www.iaaecanada.org
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»#= CORPORATE CORNER

economical

SELECT

i o idvastige

By Raymond Doobay, Business Development Advisor, Economical Select

ater damage from a sewer backup can be devastating to
your family and home, yet many homeowners don't think
about preventing water damage until it's too late. Check out

our top three tips for preventing a sewer backup in your home.

1. Get a backup power source for your sump pump. Sump pumps require
electricity and won't work during power failures. Have yours connect-
ed fo a reliable back-up power source, like a battery or generator, so
it works when you need it most.

2. Avoid pouring fats, oils, and grease down your drains. Over ftime, they
build up and create blockages that can lead to a sewer back-up.

3. Keep eavestroughs, downspouts, and storm sewer grates clear of debris.
leaves, frash, ice, and snow can cause clogging, which can lead to
water flowing back toward your property or into your home. If you nofice
repeated clogging of your sireet’s sewer grate, contact your municipality.
Remember, an ounce of prevention is worth a pound of curel To

learn more about protecting your home, call Economical Select at (8606

247-7700. Find out how much you could save with your exclusive IAAE

Canada discount and be enfered for your chance to win in the Select

Sweepsfakes. Find out more at www.selectsweepsiakes.com and enfer

discount code E2422. o

= Runway & Taxi

Lighting = PAPI's

i

www.seguinmorris.com

Airfield Lighting & Logistical Experts

® Approach Lighting m ODALs & REILs m Field electrical center

m Apron floodlighting &

 AWOS systems. roadway lighting
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moment.”

By Paul Adair, /AAE Canada Airport Magazine Writer

arl Spencer grew up just blocks away from the Regina

International Airport (YQR), finding the world of aviation an

exciting yet enigmatic part of his childhood Yet, it was certainly
not a world he thought he could one day be a part of.

After a quartercentury of working at the Regina Airport Authority,
however, aviation has become an integral part of his life that he couldn't
imagine being away from.

"I actually ended up in this industry inadvertently and it was not really
planned at all,” says Spencer, vice-president of operations at the Regina
Airport Authority. “But now, the Regina airport feels like my home. It has
been exciting and dynamic, and it's been a real privilege fo work here.”

Hired by Transport Canada in 1992, Spencer sfarted out at YQR
as a carpenter but quickly embraced any opportunity to expand his
qualifications within the industry, obtaining his journeyman electrician
cerfificate  and  fourth-class  power engineering qudlifications.  This
dedication to developing his experience and fraining has served Spencer
well throughout his career, allowing him to better merge the sometimes-
confradictory worlds of airport facilities and operations.

"The trades and facilities side of my experience has grown tenfold
from where | began, increasing my background and understanding of
how fo smoothly integrate facility needs into the airport operation,” says
Spencer. “This is important because if | need to close a runway down for
any reason, | also need to fully understand the implications of that decision
in terms of how it affects the airport.”

The position of vice-president of operations encompasses the facilities
department, the operations department, emergency response services,
airport security, and safety. For this reason, there really is no such thing as a
"typical” day for Spencer, and he often finds himself having to wear many
hats in order to address the numerous operational situations that may arise.

"I love the pace set by my job,” says Spencer. “It is very dynamic
and | have the opportunity to meet and collaborate with so many people
and backgrounds. This is such a vast and diverse industry, and it's a very
rewarding one to be a part of. There fruly never is a dull moment.”

Spencer views the aviation industry as one of confinual evolution and
sees his primary challenge as being able to keep ahead of changes while
also keeping airport costs down and ensuring the Regina airport remains
a great experience for those who are passing through.

One of the larger and more challenging projects that Spencer has
been a part of was the 2015-16 upgrade of the Regina airport’s baggage
handling system. The project fook the airport baggage handling system
from a CATSA Level 5 system to a Level 3 system, making it one of the most
advanced baggage handling systems in Canada. The project, which cost
approximately $18 million, was made more difficult because it needed to
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Earl Spencer, Regina Airport Authority

“This is such a vast and diverse industry,and it’s a very
rewarding one to be a part of. There truly never is a dull

be completed without any disruption of the day-to-day operations of the
airport.

"We did a great job successfully replacing the complete baggage
system without negatively impacting the airport operation and passenger
experience,” says Spencer. “People who came into the airport had no
idea what was going on behind the walls and never missed a beat during
their travels.”

Spencer greatly values his membership to the Infernational Association
of Airport Executives Canada (IAAE Canada). He credits the group
for infroducing him to a wide range of individuals within the Canadian
aviation industry and for providing him with many valuable training oppor-
tunities, which he has been able to use during his time at the Regina Airport
Authority.

"These kinds of services are really important to the aviation industry,”
says Spencer. "Each and every airport across Canada has benefited in

some shape, way, or form from IAAE Canada's presence and what it

provides.” >

Spencer on the job in the new baggage handling area of the Regina
Infernational Airport.
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